
IMPROVING ARTS EDUCATION
Act as a regional and national replicable model, designing a framework 
for our vision of improving traditional high school arts education.

I

AMPLIFYING VOICES
Engage our staff, youth, and partners in advocacy for the arts, further 
cementing our legitimacy as a prominent voice of arts in San Francisco.

A

VALUING ARTISTS
Empower our faculty as artists, creating an environment where they 
develop professionally and artistically that informs their own practice 
and what they offer YAX youth.

V

EMBODYING EXCELLENCE + EQUITY
Thrive as a premier, high quality multi-disciplinary arts organization for 
San Francisco public high school students.

E

BY ARTISTS, FOR ARTISTS
Develop a youth driven model by sponsoring programs and initiatives 
that constantly adapt to match artists’ expertise with youth interests.

B

GROWING RESOURCES
Embody a diversity of experiences, skill sets, and resources within
our organization’s structure to promote self-sufficient programs 
and activities.

G

Solidify and grow

strategic institutional

partnerships

Convene D11 + D7 
arts organizations 

Engage colleges in portfolio 
readiness for students

Establish relationships with admissions 
to arts colleges + programs 

Strengthen relationships 
with SFUSD 

Improve support

for Faculty Artists

Establish cost of living
increases protocol

Establish a rubric to guide
faculty compensation levels

Conduct cost-benefit analysis
of increasing compensation

Survey faculty about
compensation priorities

Build 3-6 months of
operating reserves

Increase capacity to engage all
stakeholders in fundraising activities

Grow the number of

unrestricted gifts

Build the number

of individual donors

Increase program engagement 
for longitudinal service 

Refine systems to track

enrollment + retention

Create opportunity for

advanced students

Survey outgoing

program participants

Strengthen relationships 
with alumni + parents Diversify and mobilize Advisory

Board + Youth Advisory Board

Initiate alumni + parent
giving campaigns

Survey alumni + parents to better 

understand engagement interests

Experiment with new 
engagement strategies

Establish processes for 
outboarding of alumni

Create a structured mechanism 

for the YAB to advise the Board

Build retention strategies 

for Advisory Board members

Engage alumni + parents
as Advisory Board members

Recruit new board members 
reflective of YAX goals

Develop orientation 
+ onboarding process

Establish guidelines around 

planned use of reserves

Inform programmatic

decisions through

outcome measurement tools
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